
A consultant surgeon working within the
NHS began contemplating a change in
their work-life balance. After years of full-
time service, they decided that a part-
time working arrangement would better
suit their personal and professional
needs. However, the surgeon was unsure
of how to approach their NHS Trust to
request this change and feared that it
might affect their career progression or
create tensions within the department.

To explore their options and understand
the process, the surgeon contacted the
Confederation of British Surgery (CBS)
Surgical Advisory Service Helpline for
guidance.

BACKGROUND

INITIAL CONTACT AND
SUPPORT
When the surgeon reached out to the CBS
helpline, they were provided with a
compassionate and supportive
environment. They explained their desire
to shift to part-time working but
expressed concerns about how the
request might be received by their Trust.
They were unsure of the appropriate
steps, the policies that governed flexible
working within the NHS, and how to
effectively communicate the rationale
behind their decision.

CBS advisors listened carefully, asking
the surgeon to provide more information
about their motivations, their current
workload, and how they envisioned their
part-time schedule. CBS also helped
them review the relevant NHS policies on
flexible and part-time working, ensuring
that they understood their rights and the
procedures to follow.

DEVELOPING A FORMAL
REQUEST

CBS supported the surgeon in drafting a
formal request for part-time working.
They helped ensure that the request was
clear, professional, and aligned with NHS
guidelines.

CBS also provided advice on how to
address potential concerns the Trust
might have, such as ensuring continuity of
care for patients and minimising
disruption to the team.
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In addition to helping with the formal
request, CBS advisors offered ongoing
support as the surgeon prepared to
discuss their request with the Trust’s
management. CBS helped the surgeon
anticipate possible questions or
objections from the Trust. This included
ensuring that the surgeon could
demonstrate how the new working pattern
would be feasible and beneficial, both for
their personal well-being and for the
department.

ONGOING SUPPORT

This case highlights the vital role that the
CBS Surgical Advisory Service can play in
helping NHS surgeons navigate complex
career decisions. With CBS’s support, the
surgeon was able to approach their Trust
confidently, ensuring a successful and
positive outcome. This experience
demonstrates that, with the right advice
and preparation, NHS professionals can
achieve the work-life balance they need
while continuing to deliver high-quality
patient care.
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CONCLUSION
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OUTCOME

With the support of CBS, the surgeon
successfully submitted their formal request
for part-time working to the Trust. The
well-structured proposal, coupled with the
surgeon’s thoughtful communication, was
positively received by the management
team. The Trust agreed to trial the part-
time arrangement.

The transition to part-time working allowed
the surgeon to achieve a better balance
between professional duties and personal
commitments. With CBS’s guidance, the
process was handled smoothly and
professionally, and the surgeon was able to
make this significant change without fear
of negative repercussions on their career.
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