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Introduction

2025 has been a year of significant progress and consolidation for the Confederation of British
Surgery (CBS). As the UK’s sole certified trade union representing surgeons and the wider surgical
community, CBS has continued to strengthen its role as the professional voice for surgery. Our work
this year has focused on advocacy, workplace representation, and the delivery of practical support
to surgeons at every stage of their careers.

Against a backdrop of increasing pressures within the NHS and the wider healthcare system, CBS has
expanded its services, deepened engagement with trainee and specialty associations, and amplified
the voices of surgical professionals through publications, events, and advisory services. These
initiatives reflect our commitment to safeguarding the wellbeing, resilience, and sustainability of the
surgical workforce, while ensuring that surgery remains a rewarding and viable career pathway for
future generations.

This report highlights the key achievements and areas of focus for CBS throughout 2025, and sets
the foundation for our continued work in 2026 and beyond.
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Engagement with Surgical Trainee Associations

In Q2 and Q3 of 2025, CBS successfully established engagement with the surgical trainee associations
ASiT and BOTA. This marks the beginning of our pledge to actively support the next generation of
surgeons. Through these collaborations, CBS is committed to ensuring that trainees have access to
the highest quality training, resources, and professional support.

By strengthening ties with trainee organisations, CBS aims to safeguard the future of surgery as a
rewarding and sustainable career, while fostering a culture of excellence and inclusivity for those
entering the profession.

Engagement with Medical Students 

In 2025, CBS launched several important initiatives to strengthen support for medical students and
those pursuing a surgical career pathway.

New CBS Medical Students Committee. A dedicated committee has been established to ensure
that medical students on surgical pathways receive appropriate guidance and representation,
while also raising awareness of CBS across the student community. 
Mentoring Scheme. CBS introduced a new mentoring programme, which is now actively running.
This initiative pairs students and trainees with experienced surgical professionals, providing
structured support, career advice, and professional development opportunities. This has been
established and implemented by the newly formed Medical Student Committee.
Electives Webinar Series. A series of webinars has been delivered to support students
undertaking surgical electives, offering practical guidance and insights into the realities of
surgical training and practice.

These initiatives reflect CBS’s commitment to nurturing the next generation of surgeons, ensuring
that students have access to the resources, mentorship, and professional networks they need to
thrive. We would like to express our thanks to the medical students on the committee.

Engagement with the COPC

CBS has joined the Centre for Perioperative Care (CPOC). The Advisory Group is a multiprofessional,
multi‑specialty team guiding CPOC’s strategic priorities. Its role is to:

Establish, maintain, and improve perioperative guidelines, standards, and policies.
Act as CPOC’s first point of contact for consultation on guidelines and publications.



Webinars and Educational Support

CBS delivered a series of webinars during 2025, 
designed to provide practical guidance and 
professional support for surgeons. 
Topics included:

Setting up Private Practice
When a Complaint Lands

In partnership with Chase de Vere, CBS hosted three dedicated webinars focusing on pensions and
financial planning following the Autumn Budget. These sessions offered members timely and expert
advice on navigating complex financial matters.

We extend our sincere thanks to our sponsors, Ballards LLP and Chase de Vere, whose support made
these educational initiatives possible.

CBS Blogs

In 2025, CBS published a series of blogs that explored some of the most pressing 
challenges and debates within the surgical profession and the wider healthcare 
system. These pieces provided insight, provoked discussion, and highlighted the 
lived experiences of surgeons and trainees.

 Featured blogs included:
Everything but the Pay: Why Surgeons’ Discontent Runs 

       Deeper than Their Payslip
Where Have All the Doctors Gone?
Beyond the Frontline: How War Shapes Surgery
Fit for the Future or Not Fit for Purpose: The NHS 

       10‑Year Health Plan
All Cut Up: Eight Out of Ten Aspiring Surgeons Say 

       Training Ruined Their Relationships

Together, these blogs underscored CBS’s commitment to 
amplifying the voices of surgical professionals by raising 
awareness of systemic issues, and fostering dialogue on the
future of surgery.

5
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CBS in the News

Throughout 2025, CBS has contributed to national discussions on key issues 
affecting the surgical profession. Articles authored by CBS representatives have 
appeared in leading journals and platforms, raising awareness and driving debate 
on matters of importance to surgeons and the wider healthcare community.

Is ‘clamping down on failure’ really the fix that will save the NHS?
Authored by Philippa Jackson. Consultant plastic surgeon Miss Philippa Jackson 
rails against health secretary Wes Streeting’s plans for NHS reforms. Featured 
in Healthcare Today.

You’re under investigation – what next? 
Authored by Peter Sedman and featured both in the CSJ and Healthcare Today. 
The article highlights the steps to take and the support available to 
surgeons under investigation.

A Trade Union for surgeons...because one size does not fit all
Authored by Nigel Mercer and published in Healthcare Today. Mr Mercer makes
a case for investing time, resources and thought into ensuring surgeons are 
kept happy and motivated – and describes why he thinks a surgical trade
union is the way forward.

11
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CBS in the News

The Case for Surgical Hubs 
Authored by Peter Sedman, examining the role of 
surgical hubs in improving patient care and efficiency.
Featured in Healthcare Today and as the long read in 
the CSJ.

No Surgeon Too Small
Authored by Philippa Jackson after CBS research that 
identified gender bias. This article details CBS’s findings and calls for 
the surgical community to take action. Published in the CSJ.

Breaking Barriers: A Call for Change for 
Neurodivergent Surgeons 

Authored by James Henderson, advocating for  greater inclusivity and 
support for neurodivergent professionals in surgery. Published by the 

CSJ and Healthcare Today.
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CBS in the News

The Axe has Fallen on NHS England, and it Might Not be a Bad Thing
Authored by Alistair Jenkins, reflecting on structural changes within NHS England and their potential
impact. Featured in Healthcare Today.

Are Women Surgeons Still Facing Discrimination in the Workplace? 
Authored by CBS Vice President Mrs Ruth Waters alongside Kajal Gohil, Eve McMahon, and Alicja
Moore, following a CBS Surgery that highlighted ongoing challenges for women in surgery. Read the
article here. Published in the RCS Bulletin.

These contributions demonstrate CBS’s active role in shaping the national conversation on surgical
practice, equality, and the future of healthcare delivery.

a union for the whole
surgical team

In the press

https://publishing.rcseng.ac.uk/doi/epdf/10.1308/bull.2025.107.issue-6


a union for the whole
surgical team

Surgical advisory
service

Surgical Advisory Service – Activity Report

Throughout 2025, the Surgical Advisory Service provided support to a wide range of surgical
professionals across the specialty groups. Demand for the service continued to grow, with a
notable increase in calls relating to bullying and harassment, as well as job planning.

Case distribution for 2025 was as follows: 
Workplace adjustments – 6%
Bullying & harassment – 19%
Job planning – 50%
Terms & conditions – 6%
Other – 19%

The Advisory Service remains a vital resource
in ensuring that surgeons have timely access 
to confidential advice. Importantly, the 
service is now utilised by a number of 
surgical associations to ensure their 
members have access to an initial 
consultation for support. Reflecting the 
Surgical Advisory Services value across the 
profession. 

In 2025, participating associations included: 
SBNS 
BAPRAS
ENTUK
ABS 
BAUS.

By offering specialist guidance on issues ranging from workplace challenges to contractual and
professional matters, the Surgical Advisory Service continues to strengthen support for the
surgical workforce and uphold standards of welfare and governance across the surgical
community.



Establishment of the New Advisory Panel

2025 saw the creation of a new Advisory Panel to strengthen and support the Surgical Advisory
Service Helpline. The Panel has been established to provide expert knowledge and a comprehensive
understanding of the surgical environment, ensuring that the guidance offered through the
Helpline is both authoritative and relevant.

The Panel’s objective is to include representation from all surgical specialty groups. By drawing on
expertise across the full breadth of surgical practice, the Panel ensures that the nuances and
complexities of each discipline are fully appreciated. This breadth of representation guarantees
that issues raised by members are clearly understood and that the advice and support provided are
tailored specifically to the realities of surgical practice.

The establishment of this Advisory Panel marks a significant step forward in enhancing the quality,
accuracy, and relevance of the support available to surgical professionals, reinforcing our
commitment to safeguarding standards and wellbeing across the surgical workforce.
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Conferences and Professional Engagements

In 2025, CBS actively participated in a wide range of national conferences and 
professional meetings, ensuring strong representation across the surgical 
community. 

These were:
BAAPS |  Fifth Operating Theatre Show  |  Moynihan Academy  |  PLASTA  |  SBNS
Vascular Society  |  BAM  |  BAUS  |  ENTUK

Our presence at these events provided valuable opportunities to engage with members, share
expertise, and strengthen collaborative ties across surgical specialties.

Social Media

CBS’s social media presence continues to grow, strengthening engagement across multiple
platforms. By year‑end, our community spans:

LinkedIn: 1,356 followers
X (Twitter): 2,337 followers
Instagram: 2,476 followers
Facebook: 94 followers
Bluesky: 150 followers

This expanding reach reflects CBS’s commitment to 
sharing news, insights, and updates with a diverse and 
connected audience.

Newsletters

CBS has continued to produce a bi‑monthly newsletter, providing 
members with news, views, and articles that highlight key 
developments and perspectives across the profession and CBS. The 
newsletter is as a valued communication channel, reaching more than 
1,950 readers and strengthening engagement with the CBS community.

9
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Presidents closing statement

"As the year draws to a close, the Confederation of British 
Surgery reflects with considerable pride on the progress 
achieved in championing the interests of surgeons and surgical 
teams across the United Kingdom. Through sustained advocacy 
for fair working conditions and united professional engagement, 
we have continued to strengthen and elevate the voice of surgery 
at a national level.

We acknowledge the challenges that remain, but we also celebrate
the resilience, innovation, and dedication of our members who 
continue to uphold the highest standards of patient care. 
Importantly, we continue to stand beside surgeons in difficulties,
providing support, guidance, and advocacy when it is most needed.

Looking ahead, CBS remains committed to supporting surgeons in every specialty, fostering
collaboration, and ensuring that the profession is equipped to meet the demands of the future. 

Together, we will continue to build a stronger, fairer, and more sustainable surgical community.
Thank you to all our members and partners for your contributions this year, we look forward to
achieving even greater impact in the year ahead."

Mr Mark Henley
CBS President
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