
The Surgical Advisory Service supported
the surgeon by helping them understand
the policy frameworks that govern job
planning and professional development
allowances within the NHS. The advisor:

Encouraged the surgeon to review
their Trust’s job planning and study
leave policies, as well as national
terms and conditions for consultants.
Provided guidance on how to raise a
concern formally with HR.
Discussed how to request a review of
the job planning decision, including
options for escalation if no resolution
was reached at the department level.

BACKGROUND

INITIAL CONTACT AND
LISTENING
During the initial call, the Surgical
Advisory Service advisor provided a calm
and supportive environment, allowing the
surgeon to explain the situation in full.
The advisor asked the surgeon to clarify
whether any rationale had been given for
the reduction, whether the change had
been documented, and whether this
adjustment had been applied to others in
the department or uniquely to them.

The surgeon shared that the change
appeared to be unilateral, with limited
explanation or transparency, and no
opportunity for discussion during the job
planning process.

GUIDANCE AND
SIGNPOSTING

A surgeon working in the NHS contacted
the Confederation of British Surgery (CBS)
Surgical Advisory Service Helpline after
discovering that their education allowance
had been significantly reduced during a
recent round of job planning. The reduction
had not been discussed in advance, and
the surgeon felt this change would impact
their ability to engage in essential
professional development, attend relevant
courses, and meet appraisal and
revalidation requirements.

Concerned and frustrated, the surgeon
reached out through their Specialty
Association to the Surgical Advisory
Service for support and clarity on how to
respond. 
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The advisor also encouraged the
surgeon to speak with their Clinical
Director or Appraiser, to build support
for restoring or fairly reallocating the
education allowance. 

+44 7498 322935 (Helpline)

+44 7551 538035 (Office)

Join today at www.cbsgb.co.uk

advice@cbsgb.co.uk

admin@cbsgb.co.uk

OUTCOME

With the support and clarity provided by the
Surgical Advisory Service, the surgeon
submitted their own formal request for a
review of their job plan, backed by
references to NHS guidance and Trust
policy. This opened the door to a
constructive conversation with their line
manager and Medical Director.

CBS is a union for the whole surgical
team. Supporting members in difficulties,
and advocates for the surgical profession.

The Surgical Advisory Service operates as
a subsidiary of the Confederation of
British Surgery. Several surgical specialty
associations utilise the service as a
formal pathway through which their
members can access professional
support. The Helpline provides an initial
consultation designed to offer
signposting, guidance, and advice on
appropriate next steps for surgical
professionals facing challenges.

CONCLUSION

This case highlights how the Surgical
Advisory Service can empower surgeons to
address contractual and job planning
concerns with clarity and confidence. By
offering a listening ear, accurate
information, and practical next steps. The
surgeon advocate effectively for their own
professional development needs—ensuring
continued access to the training and
education essential to safe, high-quality
surgical practice.


