
A surgeon working in the NHS began to
experience persistent bullying and
harassment within their department. The
behaviour ranged from verbal
intimidation and public undermining to
exclusion from key clinical and academic
opportunities. Over time, the ongoing
mistreatment began to affect the
surgeon’s mental well-being and their
ability to perform their role effectively.

Unsure of how to take action and fearing
repercussions if they spoke up internally,
the surgeon contacted the Confederation
of British Surgery (CBS) Surgical Advisory
Service Helpline. A pathway supported by
their Specialty Association.

BACKGROUND

INITIAL CONTACT AND
LISTENING
When the surgeon reached out, the
Surgical Advisory Service advisor
provided a confidential, non-judgemental
space to talk openly. The surgeon was
listened to with empathy and respect, and
was asked to share detailed information
about the incidents of bullying and
harassment, including who was involved,
the frequency of the behaviour, and the
impact it was having.

The advisor validated the surgeon’s
experience and reassured them that no
one should be subjected to harassment at
work. It was made clear that support was
available and that there were established
procedures in the NHS to deal with such
issues.

GUIDANCE AND
SIGNPOSTING

After understanding the full scope of the
situation, the Surgical Advisory Service
advised the surgeon to begin keeping a
detailed written record of all incidents,
including dates, times, locations, what was
said or done, and any witnesses present.
This documentation would serve as key
evidence if the issue were escalated
further.

The surgeon was also provided with:
Clear guidance on how to report the
bullying to their NHS Trust’s HR
department.
Signposting to in-house support
services, such as the Freedom to Speak
Up Guardian.
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Referral to mental health support
resources, recognising the toll that
the ongoing harassment had taken on
their emotional well-being.
Encouragement to contact their trade
union for legal advice and further
representation.

+44 7498 322935 (Helpline)

+44 7551 538035 (Office)

Join today at www.cbsgb.co.uk

advice@cbsgb.co.uk

admin@cbsgb.co.uk

ESCALATION AND 
OUTCOME

The surgeon formally raised their concerns,
the situation unfortunately escalated, with
no resolution forthcoming through internal
processes. The surgeon worked with their
trade union to prepare for legal action and
ultimately took their case to an
employment tribunal.

During this process the Surgical Advisory
Service was an initial source of guidance,  
reassurance and signposting - helping the
surgeon understand their rights and their
options for next steps.

CBS is a union for the whole surgical
team. Supporting members in difficulties,
and advocates for the surgical profession.

The Surgical Advisory Service operates as
a subsidiary of the Confederation of
British Surgery. Several surgical specialty
associations utilise the service as a
formal pathway through which their
members can access professional
support. The Helpline provides an initial
consultation designed to offer
signposting, guidance, and advice on
appropriate next steps for surgical
professionals facing challenges.

CONCLUSION
This case illustrates the essential role of
the Surgical Advisory Service Helpline in
supporting NHS surgeons who are victims
of bullying and harassment. By offering a
confidential space to talk, practical advice,
and clear signposting to relevant
resources.


