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ANONYMOUS CASE STUDY:
SUPPORTING A SURGEON ACCUSED
OF RUDENESS IN THE WORKPLACE

BACKGROUND

A consultant surgeon working within the
NHS was informed that a formal
complaint had been made about their
behaviour, alleging that they had been
rude in the operating theatre. The
surgeon was shocked by the accusation,
which they felt did not reflect their
intentions or professional standards. They
feared that the complaint could damage
their reputation and affect working
relationships within the team.

Concerned about how best to respond,
and unsure how to navigate the situation
with  HR and colleagues, the surgeon
contacted the Confederation of British
Surgery (CBS) Surgical Advisory Service
through their Specialty Association.

INITIAL CONTACT AND
LISTENING

The Surgical Advisory Service Helpline
provided a confidential, supportive space
where the surgeon could speak freely. The
advisor listened carefully to the surgeon’s
account of the events leading up to the
complaint and asked for further details,
including any written communication from
HR and whether the complaint had been
raised formally or informally.

The surgeon expressed distress at the
situation, particularly given the high-
pressure nature of theatre work, where
communication can at times be direct.
They also shared concerns about the
impact this might have on team dynamics.

—

SUPPORT AND GUIDANCE

The Surgical Advisory Service took a
balanced and constructive approach to
the situation. The advisor:

* Helped the surgeon reflect on the
situation from different viewpoints,
including how their tone or approach
might have been interpreted by
others, regardless of intent.

* Provided guidance on how to respond
to HR professionally and clearly,
acknowledging the complaint while
offering context around the
environment and stressors that may
have contributed.

e Offered practical strategies for
defusing similar situations in future—
both informally through dialogue with
colleagues, and formally through
mediation or facilitated conversations
if needed.
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Recognising the emotional impact of the
situation, the Surgical Advisory Service
also signposted the surgeon to
appropriate  mental health support
services, including resources for stress,
anxiety, and workplace conflict.
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OUTCOME

The surgeon submitted a thoughtful and
measured response to HR, which helped to
de-escalate  the  situation. Informal
mediation was suggested by the Trust and
accepted by both parties, leading to a
constructive conversation that helped
clarify misunderstandings and rebuild
professional rapport.

The surgeon was able to continue working
in the theatre without further incident and
reported feeling more confident in
managing complex team dynamics going
forward. They also took proactive steps to
adopt more reflective communication
strategies, contributing to a more positive
working environment.

CONCLUSION

This case demonstrates the value of early,
compassionate  support in  helping
surgeons manage interpersonal
complaints in a high-stress environment.

Through active listening, practical advice,
and signposting to additional resources,
the Surgical Advisory Service enabled the
surgeon to respond constructively to the
situation, protect their professional
standing, and take meaningful steps
toward improving workplace relationships.
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The Surgical Advisory Service operates as
a subsidiary of the Confederation of
British Surgery. Several surgical specialty
associations utilise the service as a
formal pathway through which their
members can access professional
support. The Helpline provides an initial
consultation designed to offer
signposting, guidance, and advice on
appropriate next steps for surgical
professionals facing challenges.

CBS is a union for the whole surgical
team. Supporting members in difficulties,
and advocates for the surgical profession.

+44 7498 322935 (Helpline)
+44 7551 538035 (Office)

Join today at www.chsgb.co.uk

advice@chbsgb.co.uk
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