
A surgeon working within the NHS faced
challenges that were significantly
affecting their job progression and
mental well-being. The issues included
potential workplace bullying by senior
colleagues, creating a hostile
environment that hindered opportunities
for development and advancement. 

Feeling unsupported and unsure of how
to proceed, the individual reached out to
the Confederation of British Surgery
(CBS) Surgical Advisory Service Helpline
for advice and guidance.

BACKGROUND

INITIAL CONTACT AND
SUPPORT
Upon contacting the CBS helpline, the
individual was listened to attentively and
given a safe space to explain the
situation in detail. They provided specific
examples of the behaviour they had
experienced, which included instances of
undermining, exclusion from key projects,
and unfair criticism—all contributing to a
sense of stagnation in their career.

The CBS advisors offered empathy and
support, recognising the seriousness of
the situation and the impact it could have
on both professional and personal well-
being. They assured the individual that
they would be supported through the
process of addressing these concerns.

RAISING THE ISSUE WITH 
HR

After thorough discussions, CBS
supported the issue be formally raised
with the Trusts HR team. CBS helped the
individual draft a detailed letter outlining
the concerns, ensuring that it was
professional and clearly presented the
facts. The letter highlighted the patterns
of behaviour that had been observed, the
negative effects on the individual’s
performance and development, and the
desire for a fair and amicable resolution.
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The CBS Surgical Advisory Service also
provided representation for the individual
during the HR process. They attended
meetings with the NHS department
alongside the employee, acting as both
an advocate and a source of emotional
support. This presence was instrumental
in ensuring that the individual felt
confident and that their concerns were
taken seriously.

Through CBS’s assistance, the situation
was eventually addressed through a
formal mediation process. CBS played a
crucial role in facilitating productive
discussions between the individual, the
HR team, and the department’s
leadership. The goal was not only to
resolve the immediate concerns but also
to ensure that the department adopted a
more inclusive and supportive approach
moving forward.

REPRESENTATION AND
MEDIATION

Specific actions were put in place to
improve the working environment,
including clearer career development
pathways for all staff.

With CBS’s guidance and advocacy, the
individual was able to continue their
career in a more positive and supportive
environment. The resolution strengthened
their confidence and underscored the
importance of seeking help when facing
workplace issues. The NHS department, in
turn, gained valuable insights into how
they could better support their staff,
fostering a more cohesive and productive
team.

This case demonstrates the crucial role
that external support services, like the CBS
Surgical Advisory Service, can play in
helping NHS professionals navigate
complex workplace issues. The individual’s
courage to seek help, combined with the
expertise and advocacy provided by CBS,
led to a successful resolution that
benefited both the employee and the
department as a whole.
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CONCLUSION

THE CONFEDERATION OF
BRITISH SURGERY

OUTCOME

The mediation resulted in a positive
outcome. The individual’s concerns were
acknowledged, and steps were taken to
prevent similar issues from arising in the
future.

A union for the whole surgical team.
Supporing members in difficulties, and
advocates for the surgical profession.


